
 

 

SOUTH PETERBOROUGH TIF DISTRICT 

TOWN OF PETERBOPROUGH, NH 

Minutes of July 31, 2021 

Members Present: Chair Jerry Galus, Keith Akerly, Lara Shea, Anne Huberman 
and John Morison (via Zoom) 
  
Staff Present: Laura Norton and Danica Melone, Office of Building and Planning. 

Chair Galus called the meeting to order at 11:00 a.m. and introduced the Members 
and staff. A motion was made/seconded (Galus/Shea) to seat Alternate Huberman 
with all in favor.  

Outline of Preliminary Outreach Strategy, Revisions and Decision of Final 
Plan of Action: 

Ms. Melone briefly reviewed an outreach package that will give people a solid 
ideas of beautification projects that can be done in South Peterborough. “We intend 
to do comprehensive outreach and marketing to both residents and businesses in 
the district” said Ms. Melone adding “ending with three design forums with the 
final projects drawn up for the proposals.” Ms. Melone suggested two weekday 
and one weekend forum for maximum participation. “We can have a comment 
board right there for comments and suggestions” she said adding “once we have 
completed that we will meet to discuss those comments and suggestions and look 
at the feasibility and money aspect of it all before we create the final vision 
presentation with engineered drawings.” Ms. Melone introduced two preliminary 
sketches detailing (visioning) a parklet and bridge deck at the end of Old Sharon 
Road (by Noone’s Falls) showing a relaxing area for people to meet, walk, picnic 
or fish. 
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As well as a vision of Powersbridge Road crossing the unnamed bridge and at the 
site of the Powersbridge Road culvert that included painted lines and a 
bike/pedestrian lane.  

                                

Mr. Galus asked if the Old Sharon Road bridge could be reopened with Ms. 
Melone noting it would not. “The cost is too high; it is not feasible” she said 
adding “but again can be used for all sorts of passive recreation, and we would 
bolster the site visually with a beautiful parklet design.” Ms. Melone went on to 
note the parklet will be designed to be removed when maintenance under the 
bridge is necessary. A brief discussion about other safety measures such as speed 
bumps and safety strips followed. Ms. Melone noted the graphics would be 
upgraded with two or three improvement portraits of each location with proposed 
improvements once the outreach data has been collected.   

While the Old Sharon Road Bridge seemed to have the most opportunity for 
beautification (it is the most visible) the Morison Bridge on Grove Street Extension 
was also discussed with plans for an upgrade to the bridge deck and adding street 
lines, bikes lanes and safety features.  
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Mr. Galus inquired as to what, if any, state or local approvals may be necessary 
(and their associated timelines) as well as established rights-of-ways for projects 
“over the waterways” with Ms. Melone noting she would follow up with DPW 
Director Seth MacLean on his question. She went on to note that the outreach 
would include a press release, public notices, website, and social media sites with a 
special outreach to the residents and businesses in the district. Ms. Melone also 
noted a postcard campaign that has been effective in the past. “The approximate 
cost for 1000 postcards to be mailed is $425.00” she said adding “it is well worth 
the cost to make the residents and business owners feel like a part of the process.” 
Mr. Morison noted the residents along Powersbridge Road may not be happy with 
the potential of increased traffic “and we may want to consider a special outreach 
to those four or five households.” 

It was also suggested that there be a poster of the TIF District and how it works for 
a visual as the visioning opportunities are being discussed. 

Mr. Morison suggested they start with two sessions (“I think that is enough”) and 
then assess where they are. Ms. Melone noted she would schedule one weekday 
and one weekend day for the forums adding she would like to have a few members 
there to show support and answer any questions. Mr. Galus agreed noting they 
could always schedule a third if necessary.  

The Member briefly discussed potential locations (the Town House or Community 
Center) were most obvious.  

A motion was made/seconded (Galus/Morison) to allot $450.00 in TIF funds for 
the printing of informational postcards with all in favor.  

With a sooner-than-later approach preferred with Ms. Melone noted she would 
draft the postcard and posting material and email it out for committee review and 
approval “with the hopes of starting this in September.” 

The Members continued with a brief discussion about sewer and water operations 
access as well as parking followed with Ms. Melone noting she would reach out to 
the owners of Noone’s Fall noting “it is a very big lot; they may allow a parking 
space or two.” Mr. Galus suggested reaching out to the residents on the opposite 
side of the bridge as well. Ms. Melone said she would follow up. 

Once all the outreach has been completed a final draft of the beautification efforts 
from the forums will be completed. It was reiterated that the TIF funds relieve the 
taxpayers for the projects and that it was extremely important to have TIF District 
information available as well as staff and members to answer questions and 
concerns. Ms. Melone reconfirmed that some of the infrastructure and road 
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projects already scheduled were taxpayer projects “while the beautification effort 
expenses come from the TIF.” Mr. Morison noted the example of the West 
Peterborough TIF should be documented as a visual and will provide a better 
chance of eliciting positive responses. He noted visuals with reassurances of TIF 
monies being responsible was much better than the “I am not going to pay for this” 
type of mentality. Ms. Melone noted she would put together a TIF information 
graphic for the forums. Mr. Galus recommended a “TIF 101” data sheet or 
brochure of some kind as well. 

A brief discussion of the state of the intersections (particularly at the intersection 
by the Basket Company, and potential for repairs followed. The Members were 
unsure of the ownership of the road that connects the plaza area to Old Sharon 
Road. Ms. Melone noted she would investigate. 

Ms. Melone concluded she would prepare a draft of the post card with all pertinent 
dates for the group next week  

Other Business: None 
 
The meeting adjourned at 11:45 a.m. 
 
Respectfully submitted,  

 

Laura Norton 

Administrative Assistant 


